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APPOINTMENT OF EVA BERNEKE AS CEO

¤ Considerable experience across the TMT industry

¤ Former CEO of KMD, leading Danish player in software and IT

Å Transformation of a declining business into a growth company

Å Development of new businesses and management of the slowdown of 

heritage business

¤ Strong experience in Telecom at TDC, leading Danish Telco

Å CEO Business and Wholesale (largest division) 

Å Head of strategy, in charge of IPO

¤ Former Board member of Schibsted and currently Board 
member of Vestas Wind and Lego

¤ Supported by experienced management team of Eutelsat
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AGENDA

1. Key Events

2. Operational performance

3. Financial performance

4. Outlook
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HIGHLIGHTS  

ÅSustained progress in our Fixed Broadband strategy

Investment in OneWeb closed

$125m proceeds related to Phase I of C-Band transition

received in December

ÅSuccessful entry into service of EUTELSAT QUANTUM 

with strong commercial momentum

¶ H1 Operating verticals down -4.2%, broadly in line with

expectations and within the range of objectives for the Full Year

H1 Adjusted Discretionary Free Cash-Flow well on track

to reach full year objective

Industry-leading profitability despite revenue decline
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KEY FINANCIAL DATA

First Half 2021-22
YoY Change

Reported Like-for-like

Total Revenues ú572m -9.0% -4.7%1

Operating Verticals Revenues ú569m -7.2% -4.2%1

EBITDA margin at constant currency2 76.4% -0.6 pts

Cash Capex2 (ú98)m +ú19m

Reported Discretionary Free Cash-Flow2 ú195m -ú62m

Adjusted Discretionary Free Cash-Flow2 ú203m -ú62m

Net Debt / EBITDA2 3.53x +0.44pts

Å

1 Change at constant currency and perimeter.  2  Alternative performance metrics. Please refer to Appendix 3 to the press release for more 

details. 

ÅThe comparative financial statements as of 31 December 2020 have been restated with respect to the CVAE, which has been reclassified from

"Selling, general and administrative expenses" to "Corporate income tax" for an amount of 2.1 million euros in order to align the presentation with

the consolidated financial statements as of 31 December 2021.
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¤ Four of the five most populous European 
markets are now covered by wholesale or 
distribution agreements

PROGRESS IN FIXED BROADBAND ROLLOUT
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EUROPE: GO-TO-MARKET LARGELY DE-RISKED AFRICA: PROGRESSING ON MULTIPLE CHANNELS

Telecom 

Operators

ÅNigeria: Globacom

Å Tanzania: Vodacom 

Service 

Providers

Å Agreement with Intersat for 

capacity over Gambia/ Guinea-

Bissau

Community 

Wifi

ÅGood momentum with >250 

hotstpots activated in DRC

Business to 

Government

ÅGood progress in discussions with 

major international institutions
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ÅFirst contracts secured for two beams

Å1 beam for Maritime Mobility

Å1 beam for Government Services

Well-advanced discussions for the 

commercialization of 2 additional beams

ÅRobust pipeline with both USG and non-

USG customers

In service since mid-November

EUTELSAT QUANTUM STARTING OPERATIONS

ÅBringing unprecedented flexibility

ÅCoverage, spectrum, power and 

capacity in orbit-reconfiguration

ÅReal-time adaptation to  evolving 

business needs

ÅRemote control of beam 

customization by customers

ÅEnhanced security features and 

interference mitigation

Unparalleled value for 

customers

Commercialization well advanced

for 4 beams out of 8
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INVESTMENT IN ONEWEB CLOSED

üBoth tranches of investment closed

ü$580m cash-out in H1 with remaining $135m to be called in upcoming quarters

üEutelsat now second shareholder with a 23% stake1

üGen-1 slightly overfunded

ü13 launches completed with 2/3 of the fleet now in orbit

üPartial coverage now available

üFirst distribution partners onboarded

üNumerous distribution partnerships secured across multiple verticals

üFirst substantial firm precommitment with NEOM in MENA

üDiscussions for future commercial cooperation progressing well

Access to a critical infrastructure to serve long-term Telco needs

Strong commercial and operational momentum 

Å

1 Subject to the completion of the investment announced by Hanwha in August 2021. As of 31/12/2021, Eutelsat held a 25.13% stake.



9

AGENDA

1. Key Events

2. Operational performance

3. Financial performance

4. Outlook



10

629

+0

(20)
(12)

(25)

572

H1 2020-21
reported

Currency Perimeter Change in
Other

Revenues

Operational
trend

H1 2021-22
reported

H1 2021-22 REVENUES 

H1 YoY revenue bridge (úm)
¤Total revenues of ú572m, down 9.0%  

¤ No material currency effect

Å Stable ú/$ rate YoY at 1.17

¤ Negative perimeter effect

Å Acquisition of BBB on 1 October 2020

Å Disposal of EBI on 30 April 2021

¤Negative swing of ú12m in óOther Revenuesô 

Å Of which -ú8m related to hedging 

¤ Revenues of the Operating Verticals 

down 4.2% like-for-like YoY  
1

1 Including Hedging revenues representing  a -ú8m impact

-4.2%



11

H1 FY 2021-22 REVENUES BY APPLICATION 

Å

1 Share of each application as a percentage of total revenues excluding ñOther Revenuesò.

Å

2 Change at constant currency and perimeter. The variation is calculated as follows: i) H1 2021-22 USD revenues are converted at H1 2020-21 rates; 

ii) the contribution of BigBlu Broadband Europe (BBB) is excluded from H1 2021-22 revenues; iii) the contribution of Eurobroadband Infrastructure (EBI) is

excluded from H1 2020-21 revenues; iv) Hedging impact is excluded. 3 Of which -úô8m related to hedging revenues

REVENUE

CONTRIBUTION1

REVENUES

(úm)

LIKE-FOR-LIKE2

YOY CHANGE

BROADCAST

GOVERNMENT 
SERVICES

FIXED 
BROADBAND

MOBILE 
CONNECTIVITY

DATA & 
PROFESSIONAL 
VIDEO

62%

14%

13%

5%

6%

351

74

78

30

37

4

569TOTAL OPERATING VERTICALS

OTHER REVENUES

-7.5%

-3.8%

-4.1%

+37.3%

+9.8%

ú-12m3

-4.2%
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191 178

188
173

H1 2020-21 H1 2021-22

Q1

Q2

379 785

Q1

BROADCAST

Å

1 At constant currency and perimeter 

62%

¤H1 revenues of ú351m, down 7.5% YoY like-for-like1

Å Lower revenues in Europe reflecting particularly the carry-forward 

effect of the slowdown in pace of new business last year

Å Temporary headwind of the partial renewal of capacity with 

Nilesat at 7/8°W

Å Negative impact of circa one point reflecting a positive one-off  in 

Q1 FY 21 as well as lower revenues from Fransat

¤ Q2 revenues down 8.6% YoY and 3.1% QoQ

¤ Trend expected to progressively improve  

Å Easier comparison basis in H2

Å Gradual resale of the capacity at 7/8°W

Q2

351
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40 38

42 39

H1 2020-21 H1 2021-22

Q1

Q2

81

Q1

DATA & PROFESSIONAL VIDEO

Å

1 At constant currency and perimeter  

14%

¤ H1 revenues of ú78m, down 4.1% YoY  like-

for-like1

Å Q2 revenues down -6.7% YoY and up +1.4% QoQ

¤ Improved volume trend in Fixed Data: 

Å Offsetting most of the negative impact of competitive 

pressure

¤ High-single digit decline in Professional 

Video   

Å Structural headwinds in this application

Å Unfavourable phasing of a specific contract  

¤ FY decline expected to be broadly

consistent with H1 trend

Q2

78
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GOVERNMENT SERVICES

Å

1 At constant currency and perimeter  

13%

38 37

39 37

H1 2020-21 H1 2021-22

Q1

Q2

77
161

Q1

¤H1 revenues of ú74m, down 3.8% YoY  like-for-

like1

Å Negative carry-forward effect of USG renewals in particular 

Fall 2021 campaign (75% renewal rate) affected by 

geopolitical context in MENA

Å Partly offset by new business

¤ Q2 revenues down 5.9% YoY and 2.0% QoQ 1

¤ H2 to fully reflect the above-mentioned 

headwinds

Å Full effect of Fall 2021 renewals

Å Geopolitical context also expected to affect spring renewals

74

Q2


