Eutelsat Strategy Update on the proposed combination with OneWeb
•

Two highly complementary partners to create the first combined
GEO/LEO infrastructure

•

Addressing a fast-growing global Satellite Connectivity market from a
leading competitive position, capitalizing on proven technologies already
serving customers

•

Robust financial framework from day one, set to deliver double-digit
revenue and EBITDA CAGR over the medium to long-term, and generate
over €1.5bn in incremental synergies1

London, 12 October 2022 – Eutelsat Communications (Euronext Paris: ETL) today host a
Strategic Update on the proposed combination with OneWeb, announced in July 2022.
Eutelsat and key OneWeb shareholders signed a Memorandum of Understanding in July 2022,
with a view to combining Eutelsat and OneWeb in an all-share transaction, whereby Eutelsat and
OneWeb shareholders will each hold 50% of the Eutelsat shares2. The proposed combination
represents a transformational transaction aimed at creating a global leader particularly well
positioned to capture the fast-growing Satellite Connectivity market by offering the first global
combined GEO/LEO infrastructure.
The combination represents the logical next step in Eutelsat and OneWeb’s growing cooperation
since Eutelsat’s initial investment in OneWeb in April 2021, which paved the way for major
commercial distribution partnerships and multiple joint technical initiatives, including common
workstreams to shape the next generation systems for hybrid GEO/LEO infrastructure. Following
completion of the combination, Eutelsat and OneWeb will begin working together on the design of
OneWeb’s future Gen 2 constellation.
In this context, both Eutelsat and OneWeb are convinced that the time is right to take their
partnership to the next level via the proposed combination, which will:
•

accelerate the commercialisation of OneWeb’s fleet as it enters the final stages of its global
deployment;
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•

jointly address customer needs, initially through bundled services for some customers,
from day one, while working together on the optimal combined solutions to address and
expand future use-cases;

•

capture opex savings upstream and maximise operating efficiencies at an early stage, and;

•

maximise capex savings through the early, joint design of OneWeb Gen 2 as part of a
combined GEO/LEO infrastructure, delivering significant savings compared to any
potential LEO new entrant.

Eva Berneke, CEO of Eutelsat, and Neil Masterson, CEO of OneWeb, said: “The proposed
combination between Eutelsat and OneWeb represents a decisive leap forward for Satellite
Connectivity. Eutelsat’s initial investment in OneWeb was underpinned by a strong belief that the
future growth in Connectivity will be driven by both GEO and LEO capacity. This belief has
intensified as Eutelsat and OneWeb’s relationship has deepened, and we are confident that
moving to the next level, with a full combination, will ensure the potential of the GEO/LEO
integration is fully realized, underpinned by compelling financial, strategic, and industrial logic. This
ground-breaking combination will create a powerful global player with the financial strength and
technical expertise to accelerate both OneWeb’s commercial deployment, and Eutelsat’s pivot to
Connectivity”.

Addressing a significant c. $16bn market opportunity
The Satellite Connectivity market is poised for a period of significant growth, with barriers to
adoption relating to bandwidth, latency, pricing, and terminals all reducing, thereby driving market
expansion at an unprecedented rate. Between now and 2030 the Satellite Connectivity market is
expected to more than triple in value from $4.3bn to c.$16bn.
The contribution from NGSO3 is expected to grow c.2.5x faster than the overall market to represent
almost 50% of the market by 2030, mostly captured by LEO constellations. Demand growth will be
spread across four key verticals: Fixed Data, Government Services, Mobility and Consumer
Broadband, all of which can be most optimally addressed by a GEO/LEO combination.
Moreover, growth is expected to remain robust beyond 2030, driven by the continuing expansion
of existing applications, and technology-driven new use cases.
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In this context, the global LEO constellation of OneWeb represents a uniquely compelling asset in
optimising Eutelsat’s competitive position to address this significant market opportunity.

OneWeb: A unique NGSO asset
OneWeb is currently one of the only two global LEO broadband constellations in service, with
secured priority spectrum rights, and already reaping the benefits of its early-mover advantage. Its
Gen 1 fleet has already been fully funded and successfully began its entry into service.
With almost two-thirds of its launches completed, OneWeb’s Gen 1 constellation is already
generating revenues above the 50-degrees North latitude and requires only a further two launches
to extend its coverage to 25-degrees North, well on track for full global entry into service expected
by end-2023. The constellation is delivering a high-quality customer experience, with average
global one-way latency of 70ms, download speeds of up to 195Mbps, user terminals adapted for
each market and a suite of fully managed connectivity services.
OneWeb already has over $600m4 in total contracted revenues, and a risk-weighted pipeline of up
to $1.9bn spread across its four key verticals of Enterprise, Government, Aviation and Maritime,
underpinned by distribution partnerships with major players in each segment and over 150
customer trials underway. On a standalone basis, OneWeb’s revenues are expected to reach
€50m in FY 2023, €150 – 250m in FY 2024, €300 - 500m in FY 2025, and to exceed €600m in FY
20275.

GEO/LEO combination paving the way for significant cost advantage and new revenue
opportunities
As a combined entity, OneWeb and Eutelsat will work together on the conception of OneWeb’s
Gen 2 constellation, due to enter service by early 2028. As a follow-on constellation to Gen 1, Gen
2 will benefit from the re-use of existing ground infrastructure, the know-how developed with Gen
1, and already secured priority filings, while also being designed as part of a broader GEO/LEO
structure rather than a standalone entity. The cost of Gen 2 will therefore be considerably lower
than that of building a constellation from scratch.
The combination of OneWeb’s LEO constellation with Eutelsat’s GEO fleet will create a leading
infrastructure which will provide best-in-class solutions across a wide range of applications, while
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gradually paving the way for new revenue opportunities. Eutelsat and OneWeb have a clear
roadmap for the integration of their respective in-orbit and on-ground assets, culminating in a fully
integrated GEO/LEO network with the entry into service of OneWeb’s Gen 2 by early 2028.
Implemented in several stages, it will start by building on the distribution agreements already in
place to accelerate up-selling and cross-selling opportunities and offer GEO/LEO packages
through a one-stop-shop addressing a range of customer requirements. It will then gradually
converge towards a full mutualization of networks enabling an integrated offer with automated
routing and a single terminal, for a completely seamless, high-performance experience for
customers in the key verticals of Mobility, Government, Enterprise and Consumer Broadband.

A combination delivering significant synergies
The proposed combination of Eutelsat and OneWeb will generate substantial value, tapping into
significant revenue, cost, and capex synergies:
•

Average annual revenue synergies of c. €150m by year 4, thanks to the acceleration of
OneWeb’s commercial ramp-up, the speeding-up of time-to-market for OneWeb products
with combined GEO/LEO bundle offers and a one-stop-shop experience for customers,
and the development of new integrated offers, with single hybrid terminals, a flexible
service catalogue and a seamless unified customer experience, unique in the industry.

•

Annual run-rate pre-tax cost synergies over €80m by year 5, thanks to Opex
optimization coming mostly from avoidance of cost ramp up and cost duplication between
the two entities. Synergies will include personnel as well as non-personnel costs, although
no layoffs are required to achieve the target.

•

Average annual capex synergies of c.€80m from year 1, through:
o

The rightsizing of OneWeb’s Gen 2 constellation by leveraging the hybrid
GEO/LEO satellite infrastructure compared to a standalone plan, with a hybrid
infrastructure requiring fewer and/or smaller satellites.

o

The rationalization of Eutelsat’s long-term GEO fleet by focusing on Video hotspots
and ad-hoc complements to LEO capacity with the traffic from legacy GEO
connectivity assets migrated to LEO.

o

On-ground rationalization, with the mutualization of ground infrastructure
(operation centers, teleports, baseband, fibers), the convergence of IT systems,
and synergies on infrastructure development costs.

o

Scale impact, with greater purchasing efficiency linked to larger procurement
volumes of both satellite manufacturing and launch services.
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These sources of incremental value creation represent a balanced split between revenues, costs,
and capex. Taken together they equate to a net present value of over €1.5bn after tax net of
implementation costs.

Paving the way for double digit, profitable growth
The proposed transaction provides a platform for both entities to create value while transforming
their respective growth profiles and cash generation potential.
The combined entity is expected to have revenues of circa c. €1.2bn for FY 2023. From this base,
revenues are expected to grow at a double-digit revenue CAGR over the medium to long-term,
reaching €1.35-1.45bn in FY 2024, €1.55-1.75bn in FY 2025, and c. €2.0bn in FY 2027. EBITDA
for the combined entity is expected to grow at a double digit CAGR over the same period, outpacing
revenues growth, rising from c. €700m in FY 20236 to a range of €750m to €850m in FY 2024,
€900m to €1.1bn in FY 2025, and c. €1.4bn in FY 2027.

Disciplined financial policy focused on growth and deleveraging
Including synergies, the capex of the combined group (after synergies) is estimated at €725m to
€875m per annum on average, over the period FY 2024 to FY 2030, with a front-end loaded profile.
Beyond 2030, Capex is expected to decrease significantly, as the upgrade, replacement and
maintenance of the fleet will be gradual rather than generational.
Eutelsat’s strong cash flow generation will provide both visibility and funding to develop OneWeb’s
fleet at minimal risk. Combined EBITDA-Capex is expected to return in positive territory by FY
2025 or FY 2026, depending on the capex phasing of Gen 2.
Eutelsat will suspend its dividend for the coming three fiscal years with cash flow focused on the
deployment of the Gen 2 constellation while maintaining a strong balance sheet.
Leverage, which would stand at c. 4x net debt / EBITDA pro forma end of June 20235, is expected
to be reduced on the back of strong EBITDA growth, backed by a disciplined financial policy, with
an objective of leverage of c. 3x in the medium term.

Webcast Audio / Video
A webcast will be held on Wednesday 12th of October 2022 at 10:00am BST.
Click here to access the webcat presentation.
The presentation will also be available on the website of the company.
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About Eutelsat Communications
Founded in 1977, Eutelsat Communications is one of the world's leading satellite operators. With a global fleet of
satellites and associated ground infrastructure, Eutelsat enables clients across Video, Data, Government, Fixed
and Mobile Broadband markets to communicate effectively to their customers, irrespective of their location. Around
7,000 television channels operated by leading media groups are broadcast by Eutelsat to one billion viewers
equipped for DTH reception or connected to terrestrial networks. Committed to promoting all facets of sustainable
development across its business activities, Eutelsat leverages its in-orbit resources to help bridge the digital divide
while maintaining a safe and uncluttered space environment. As an attractive and socially responsible employer,
Eutelsat assembles 1,200 men and women from 50 countries who are dedicated to delivering the highest quality
of service.Eutelsat Communications is listed on the Euronext Paris Stock Exchange (ticker: ETL). For more about
Eutelsat go to www.eutelsat.com.

Media
Anita Baltagi

Tel.: +33 1 53 98 37 91

abaltagi@eutelsat.com

Daphne Joseph-Gabriel

Tel.: +33 1 53 98 37 91

djosephgabriel@eutelsat.com

Thomas Cardiel

Tel.: +33 1 53 98 31 54

tcardiel@eutelsat.com

Alexandre Illouz

Tel.: +33 1 53 98 46 81

aillouz@eutelsat.com

Investors

About OneWeb:
OneWeb is a global communications network powered from space, headquartered in London, enabling connectivity
for governments, businesses, and communities. It is implementing a constellation of Low Earth Orbit satellites with
a network of global gateway stations and a range of user terminals to provide an affordable, fast, high-bandwidth
and low-latency communications service, connected to the IoT future and a pathway to 5G for everyone,
everywhere. Find out more at https://www.oneweb.net
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DISCLAIMER
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, IN, INTO, OR FROM ANY
JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF
THAT JURISDICTION.
This communication is not intended to and does not constitute, represent or form part of and should
not be construed as an offer or invitation to exchange or sell, or solicitation of an offer to subscribe
for or buy, or an invitation to exchange, purchase or subscribe for, any Eutelsat Communications’
securities, any part of Eutelsat Communications’ business or assets, or any other interests or the
solicitation of any vote or approval in any jurisdiction in connection with the proposed transaction or
otherwise. This communication should not be construed as a recommendation to any reader of this
communication.
This communication contains projections or other forward-looking statements (including synergies)
with respect to the anticipated future performance of the group resulting from the proposed
combination between Eutelsat Communications and OneWeb. All statements other than historical
facts included in this communication, including without limitations, those regarding Eutelsat
Communications’ or OneWeb's position, business strategy, plans and objectives are forward-looking
statements.
Such information is sometimes identified by the use of the future tense, the conditional mode and
forward-looking terms such as "estimated," "target,", “projections” "forecasts," "intends," "should,",
"has the ambition to," "considers," "believes," "could", "aim", "may", "project", "will", "likely",
"would" and other similar words or expressions or the negative thereof. Such forward looking
statements (including synergies) are unaudited and for illustrative purposes only and are based on
management’s reasonable assumptions and adjustments, and current available information. Such
projections and forward-looking statements involve risks, and uncertainties, many of which are not
within Eutelsat Communications’ or OneWeb's control, including but not limited to those described in
the documents filed by Eutelsat Communications with the Autorité des marchés financiers. Actual
future results may differ materially from those projected or forecast in the forward-looking
statements, in particular due to the uncertainties as to whether the synergies and value creation from
the proposed combination will be realised in the expected time frame, the risk that the businesses will
not be successfully integrated, the possibility that the proposed combination will not receive the
necessary approvals, that the anticipated timing of such approvals will be delayed or will require
actions that will adversely affect the anticipated benefits of the proposed combination, and the
possibility that the proposed combination will not be completed.
The financial information relating to OneWeb relating to pipeline and contracted revenues is provided
on an unaudited basis and based on OneWeb management's reasonable assumptions and
adjustments. Such financial information is presented as at the date of this communication and does
not purport to represent what OneWeb 's financial results will be on an audited basis or in any future
periods.
Nothing contain herein is, or should be relied upon as, a promise or representation, whether as to the
past or to the future, and no reliance, in whole or in part, should be placed on the fairness, accuracy,
completeness or correctness of the information contained herein. In particular, no representation or
warranty, express or implied, is made as to the achievement or reasonableness of, and no reliance
should be placed on, any projections, estimates, forecasts, targets or other forward-looking
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statements contained herein. None of Eutelsat Communications or OneWeb, their shareholders,
subsidiaries, affiliates or associates or their respective directors, officers, employees, representatives
or advisers accepts any responsibility or liability whatsoever (whether directly, indirectly or
consequential, in contract, tort or otherwise) for or makes any representation or warranty, express or
implied, as to the accuracy or completeness of the information contained in this communication, or
otherwise made available, nor as to the reasonableness of any assumption contained herein or
therein, and any liability therefor is expressly disclaimed. Eutelsat Communications and OneWeb
expressly disclaim any obligation or undertaking to update or revise any projections, forecasts or
estimates or other forward-looking statements contained in this communication to reflect any change
in events, conditions, assumptions or circumstances on which any such statements are based, unless
so required by applicable law.
There can be no assurance that the proposed combination between Eutelsat Communications and
OneWeb will be consummated or that the anticipated benefits will be realised. In particular, the
proposed combination is subject to various regulatory approvals and the fulfilment of certain
conditions, including the approval by the general meeting of shareholders Eutelsat Communications
of the contribution of OneWeb ordinary shares to Eutelsat Communications, in consideration for
newly issued shares of Eutelsat Communications. There can be no assurance that any such approvals
will be obtained and/or such conditions will be met.
Certain industry and market data contained in this communication has come from official or thirdparty sources. Third party industry publications, studies and surveys generally state that the data
contained therein have been obtained from sources believed to be reliable, but that there is no
guarantee of the accuracy or completeness of such data. While Eutelsat Communications believes that
each of these publications, studies and surveys has been prepared by a reputable source, Eutelsat
Communications has not independently verified the data contained therein. In addition, certain of the
industry and market data contained in this communication has come from Eutelsat Communications’
own internal research and estimates based on the knowledge and experience of Eutelsat
Communications’ management in the market in which Eutelsat Communications operates. While
Eutelsat Communications believes that such research and estimates are reasonable and reliable, they,
and their underlying methodology and assumptions, have not been verified by any independent
source for accuracy or completeness and are subject to change without notice. Accordingly, undue
reliance should not be placed on any of the industry or market data contained in this communication.
Any securities referred to in this communication have not been and will not be registered under the
United States Securities Act of 1933, as amended (the "US Securities Act") or the securities laws of any
state or other jurisdiction of the United States, and may not be offered or sold, directly or indirectly,
into or within the United States except pursuant to an exemption from, or in a transaction not subject
to, the registration requirements of the US Securities Act and in compliance with any applicable
securities laws of any state or other jurisdiction of the United States. There has been and will be no
public offering of securities in the United States.
Due to rounding, numbers presented throughout this and other documents may not add up precisely
to the totals provided and percentages may not precisely reflect the absolute figures.
In the United Kingdom, this communication is made only to and directed only at (a) persons who have
professional experience in matters relating to investments falling within Article 19(5) of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (b) persons falling
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within Article 49(2)(a) of the Order or (c) other persons to whom it may otherwise be lawfully
communicated (each such person a “relevant person”).
The distribution of this communication or any information contained in it may be restricted by law in
certain jurisdictions, and any person into whose possession any document containing this
communication or any part of it comes should inform themselves about, and observe, any such
restrictions. Any failure to comply with applicable requirements may constitute a violation of the laws
and/or regulations of any such jurisdiction.
In connection with the proposed transaction, Eutelsat Communications intends to file with the AMF
and publish an information document in connection with the listing of its shares to be issued in
exchange for the contribution by OneWeb shareholders of part of the OneWeb shares. Investors are
urged to carefully read all relevant documents published in connection with the proposed
combination, including the information document when it becomes available, because they will
contain important information about the proposed transaction. Investors may obtain free of charge a
copy of the information document as well as other documents filed with the AMF (when they become
available) on Eutelsat Communications’ website (at https://eutelsat.com) and, where relevant, on the
AMF’s website at www.amf-france.org.
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